
Thirc hlen chuc ndng, nhipm vu cua Hpi ddng quan tri (HDQT) quy dinh tai Luat Doanh

nghiep, Didu 1? vd Nghi quydt Dai hpi ddng c6 ddng thucmg nien 2024 cua Cong ty Cd
ph^n Tu v^n xay dung Dien 4, HDQT bao cdo Dai hpi ddng cd ddng vd kit qua hoat

dpng ciia HDQT ndm 2024 va dinh htrdng hoat ddng ndm 2025 nhu sau:

A- HOAT DQNG CUA HQI DONG QUAN TRJ NAM 2024

I. NHAN SU HQI DONG QUAN TRI:

1. Hpi ddng qudn tri:

Danh sdch nhan sy HDQT hien nay nhu sau:

1.Qng Le Cao Quydn- Chu tich HDQT

2.Qng Trdn Cao Hy- Thanh vien HDQT

3.Qng Vu Thanh Danh- Thanh vien HDQT

4.Qng Trim Truomg Han- Thanh vien HDQT (da cd dom miln nhiem ngdy

24/6/2024)
5.Qng Nguyln Chi Quang- Thanh vien HDQT dpc lap

HDQT dd xay dyng dinh hudmg chidn lupc phdt tridn cdng ty, cp thl hoa bdng cdc chi

dao, nghi quyet vd phan cdng nhiem vu cho cdc thanh vien HDQT tren tinh thdn dan chu,

phdt huy sure m^nh tri tue tap thd; Cdc thanh vien HDQT da gidm sat, chi d^o, ddn ddc

Ban Didu hanh Cdng ty tridn khai va td chiic thuc hipn cdc nghi quydt cua DHDCD;

HDQT trong nSm m^t each hieu qua.

II. KET QUA HOAT DQNG CUA HQI DONG QUAN TRI NAM 2024:

Hpi ddng qudn tri Cdng ty hoat dpng theo dung quy dinh ciia Phdp luat, Didu lp , Quy chd

lam vipc ciia HDQT va Quy chd qudn trj Cdng ty. HDQT da thyc hipn ddy du quydn va
nghia vp, cp the nhu sau:

1. Thirc Men Nghi quyet ciia Dai hoi ddng cd ddng:

Thpc hien cdc Nghi quydt sd 290/2024/NQ-DHDCD ngdy 26/4/2024, Nghi quydt sd
901/2024/NQ-DHDCD ngdy 26/10/2024 va Nghi quydt sd 1045/2024/NQ-DHDCD ngdy

TAP DO ANCQNG HOA XA HQI CHU NGHIA VI^ T NAM
DIEN LUC VI|T NAMDqc lap -Tp do - Hanh phiic
CONG TY CO PHAN

Ttf VAN XAY DUNG DIEN 4
Khdnh Hoa, ngdy 23 thdng 4 ndm 2025

BAO CAO CUA HOI DONG QUAN TRI
TAI DAI H0I DONG CO DONG THUONG NIEN 2025
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1.3 Tien luang, thu lao Hqi dong Quan tri, Ban Kiim sodt ndm 2024:

Trong ndm 2024, tien luang, thu lao cua HDQT va BKS thuc hien vdi mure theo ke hoach
nhu sau:

- Tiin luang cua H6i ddng qudn tri ki hoach ndm 2024 vcri muc nhu sau:

+ Chu tjch Hpi ding quan tri:31.590.000 ding / thang
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DHDCD

Lpi nhupn de lpi

Quy thuang Ngucri quan ly va KSV

Quy khen thuang, phuc lpi CBCNV (15% x *)

Co tiie chi tra bang tien mjt (ty lp: 10%)

Quy Dau tu phat trien (10% x *)
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- Lpi nhu^n sau thue n^m 2023 (*)
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1.2 Phanphoi l(ri nhudn nam 2023:

HDQT da chi dao Ban diiu hanh thuc hi^n phan phdi lpi nhuan nSm 2023 theo dung

Nghj quyit DHDCD thucmg nien 2024, cu thi nhu sau:

Dan vj tinh: Trieu ddng
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Bdo cdo cua Hqi ddng quan tri tqi DHDCD thuang nien 2025

18/12/2024, HDQT da chi dpo Ban diiu hanh triin khai, ti chiic thpc hien cdc npi dung

dupe phe duypt t^i DHDCD thuang nien 2024 nhu sau:

1.1 ThtfC hi?n ki hoach SXKD ndm 2024:

Trong ndm, HDQT da chi dao Ban dieu hanh nhieu chien lupc, giai phap thuc hien
SXKD. Vdi nhung kit qua dat dupe, Cong ty hoan thanh va vupt muc chi tieu ki hoach

SXKD da dupe Dpi hpi ding ci dong thuang nien 2024 thong qua.

>F7V Tri$u ddng



+ Thanh vign HDQT kigm Tdng giim doc:30.420.000 ddng / thing

+ Thanh vign HDQT:26.910.000 ddng/thing

-Thu lao cua HDQT, BKS kg hoach nam 2024 vdi miic nhu sau:

+ Thanh vien HDQT:5.380.000 ddng / thang

+ Trudng BKS:5.620.000 ddng / thang

+ Thanh vien BKS:5.380.000 ddng / thang

Vdi kit qua sin kinh doanh nam 2024 dqt dupe nhu trSn, HDQT trinh DHDCD

phe duyet thuc hi^n tiin luffng/thu lao cua HDQT vd BKS nhu sau:

-Tien luong cua Hpi ddng quan tri

+ Chtl tich H^i ddng quan tri:34.559.000 d6ng / thang

+ Thanh vien HDQT kiem Tdng giim ddc:33.279.000 ddng / thing

+ TMnh vign HDQT :29.440.000 d6ng / thang

Quy tign luong Hpi ddng quan trj th\rc hien nam 2024 la: 1.167,336 trieu ddng.

-Thu lao HQi ddng quan tri, Ban kigm soat vdi muc nhu sau:

+ Thanh vign HDQT:5.888.000 ddng / thing

+ Trudng BKS:6.144.000 ddng / thing

+Thanh vign BKS:5.888.000 ddng / thing

Tdng Quy thu lao thuc hi^n nim 2024 li: 321,024 tri$u ddng.

1.4Ddu tuxay dimg, mua satn tdi sdn may moc, thiet bi:

-Trong nim, tiep tqc diu tu xay d\mg tru sd lam viec tai 38 Lg Thanh Phuong va mua

sim cic miy moc, thigt bi vdi tdng sd tign la : 13,78 ty ddng

1.5Cdc n^i dung lien quan khdc trong Ngh} quyet cua DHDCD:

-Thuc hifn Nghi quygt DHDCD thudng nign 2024, HDQT di quygt djnh chqn Chi
nhinh Cong ty TNHH Kiem toin va Tu vin A&C tai Nha Trang la don vi thuc hien

kigm toin bio cio tii chinh nam 2024 cua Cong ty CP TVXD Dien 4 trgn ca sd dg xuit

cua Ban kigm soit theo Nghi quygt sd 612/NQ-HDQT ngay 01/7/2024 cua HDQT.

-Da th\rc hien sda ddi bd sung Digu 1# ngay sau khi hoin thanh cic thu tqc lign quan.

-Hoin thanh vi?c chi tri cd tdc nim 2023.

-Da ban hanh cic nghi quygt, quygt dinh viec chip thuin Cong ty ky kgt cic H^p ddng,

giao djch vay, bin tai sin trong nam 2024 cd gii tri ldn hem 10% tdng gii tri tai sin ghi
trgn bio cio tai chinh nim 2023 ho^c giao dich dan dgn tdng gii tri giao dich phit sinh

trong nim 2024 cd gii tri tvr 35% trd lgn tdng gii tri tai sin ghi trgn bio cio tai chinh nam

Bdo cdo cua Hoi ddng qudn tri tqi DHDCD thudng nien 2025
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2023 vai Tap (loan Bien lqc Viet Nam (EVN) va cdc dan vj thanh vien cua EVN (c6
dong ldn scr hOu tren 51% v6n di6u le Cong ty) theo quy dinh.

2.Cdc cuqc hqp vd cdc Nghi quyet cua Hqi dong qudn tri: (phu luc dinh kern)

Trong ndm HDQT t6 chiic 16 lugt hpp HDQT va 08 lin ldy phi6u y ki6n bang vdn ban,
kip th6i ban hanh 42 Nghi quyet, Quyet dinh, nhdm dinh huang ke hoach, chi dao trien
khai v^ gidm sat Ban di^u hanh thuc hien t6t cac Nghi quyet cua HBQT tur do hoan thanh
t6t cac noi dung Nghi quy^t cua BHBCB nam 2024 (phu luc dinh kern).

3.Qudn tri doanh nghiep:

Trong nam 2024, HBQT da ti6p tuc chi dqo dinh huong chi6n luac phat tri6n cho giai
do^n 2021-2025 va tim nhin d6n 2030. Trong do:

+ Ra soat l^i so do to chiic; kien toan to chiic; kien toan cac chile danh Lanh d^o, quan ly

Cong ty d6 n^ng cao hieu qua trong ho^t dong SXKB cua Cong ty.

+ Tiep tqc trien khai nhung dinh huong ve cong tac can bp cho giai doan den 2025 va

tarn nhin den 2030. Tap trung phat trien dpi ngu can bp tre, ke can, c6 nen tang kien thuc

chuyen mon, quan ly, c6 trach nhiem va tinh chu dong, guong mau cao. T6 chiic khoa

dao tao npi bp v^ chuy6n mon, nghifp vq, ling dung cong nghp mai (BIM, 3B), ph^n
m&n chuyen dung, cac ky ndng m^m....

+ Quin tri tai chinh dam bao cac chi tieu tai chinh ca ban an toan, hoan thanh ke hoach
do Bai h6i d6ng c6 dong thuong nien &h ra. Thuc hien d6ng bp nhi^u bien phap tiSt giam

chi phi, gop phan giam bdt kho khan ve t^i chinh.

+ Trong n^m, Cong ty quan tri thuang hieu mot each hieu qua thong qua viec tiep tqc

thuc hien ddy du nhiem vq tuyen truyen, chu dong quang ba, cung cap thong tin da dqng

cac m^t hoat dpng SXKB, net dep v^n h6a Cong ty, day manh tuyen truyen nhan dien

thuang hieu Cong ty tren Website dien til va tren cac kenh mang xa hoi pho bien hien

nay nhu Facebook, Youtube, Linkedln, Twtitter, Instagram vai han 400 tin bai truyen
thong.

4.Hoqt dong cua thdnh vien Hoi dong qudn tri doc lap vd kit qua ddnh gid cita thanh

vien doc lap ve hoqt dqng cua Hoi dong qudn tri

-V^ hoqt dpng ciia thanh vien Hpi d6ng quan tri doc lap: N3m 2024, thanh vien HBQT

dpc lap da thuc hien cdc nhipm vq theo quy dinh ciia phap luat va Bidu le Cong ty: tham

gia tich cue vao cdc hoat dpng hoach dinh, kiem soat tuan thu, dua ra nhung y kien quan

trpng trong vipc xay dung chien lupc va phat trien Cong ty. Phan bifn, kiem soat muc

tieu sdn xudt kinh doanh nhdm dam bdo lpi ich chung. Bong thai, chia se kien thiic vdi

Ban Tong Giam doc nhdm tiep sure trong viec phat trien thi truang, md rpng SXKB.

-Ve ket qua ddnh gid ciia thanh vien dpc lap ve hoat dpng cua Hpi dong quan trj:

Bdo cdo cua Hoi Song quart tr\ tqi DHBCD thuang nien 2025•VNPSCC4



+ HDQT Cong ty da lam viec vai tinh thfin trdch nhipm va minh bach trong cdng
tdc quan tri, tuan thu diing cdc quy dinh d6i vdi Cdng ty dai chiing. Cdc cupc hop

ciia HDQT da dupe trieu tip kip thai va th\rc hien theo cac trinh tvr quy dinh tai

Dieu 1^ vd Quy che noi bp ve quan tri Cong ty. Npi dung cac cupc hop deu dupe cac

thanh vien HDQT thdo luan, ddnh gid ddy du va cdn than dd dua ra nhftng dinh

hudng va giai phdp dem lai lpi ich cao nhdt cho Cong ty.

+ Cdc vdn de lien quan den chien lupc kinh doanh, mo rpng thi trubng, dau tu cong

nghf va xay dung he thdng quan ly d^u dupe HDQT thucmg xuydn xem xet va danh

gia trong cdc cupc hop dinh ky. HDQT da chi dao, dinh huong giai phap hieu qua,

kip thai d^ h tra Ban di6u hanh hoan thanh muc tieu SXKD nam 2024.

+ Cdc quy^^t dinh ciia HDQT tai cdc cupc hop deu dupe HDQT thong qua theo
nguyen tie da s6, bien ban cupc hpp dupe lap ddy du.

5.Gidm sat kit qua hoqt dqng ciia Ban Dieu hdnh:

HDQT thucmg xuyen gidm sat Ban Tong Gidm doc trong viec thuc thi cdc Nghi
quy^t, Quy^t dinh cua Dai hoi d6ng c6 dong (DHDCD) va cua HDQT.

-    HDQT cung tham gia cupc hpp giao ban hang thdng, quy, nam v^ di^u hanh sdn xudt
Cong ty d^ ndm bit tinh hinh va chi dao kip then nham dat dupe cdc mpc tieu hoat

dpng sdn xuat kinh doanh dupe DHDCD giao.
Kiem tra viec chap hanh va tuan thu cdc quy dinh cua Luat doanh nghi^p, Dieu le va

Quy ch6 qudn tri Cong ty.
Gidm sat, chi dao thpc hifn viec cong bo thdng tin theo quy dinh.

Ban dieu hanh da tudn thu cdc quy dinh phap luat hien hanh va quy che hoat dpng
cua Cong ty, tri^n khai thpc hien t6t cdc Nghi quyit, Quyit dinh cua HDQT.

Nam 2024, trong tinh hinh bi anh hudng ciia suy thodt kinh te toan cau dudi tdc dpng

cua lam phdt, ISi suat va cdc cupc xung dot dia chinh tri tren the gidi, HDQT ghi

nhan TGD va Ban Dieu hanh da no luc de vupt qua cdc khd khdn anh hucmg den hoat

ddng sdn xuat kinh doanh, tuan thu cdc quy dinh phap ludt hidn hanh va quy chd hoat
dpng ciia Cdng ty, triln khai thpc hien tdt cdc Nghi quydt, Quydt dinh ciia HDQT.

6.Cdc hoqt dong khdc ciia Hoi ddng qudn tri:

Phdi hpp vai Ban kidm soat trong viec gidm sat hopt ddng cua Ban didu hanh.

III. BAO CAO VE CAC GIAO DICH NAM 2024:

1. Bdo cdo ve cdc giao dich giua Cong ty, cdng ty con, cdng ty do cdng ty dqi chiing ndm

quyen kiem sodt tren 50% vdn dieu 14 voi thanh vien Hoi ddng qudn tri vd nhung ngudi

cd lien quan cua thanh vien:

Trong ndm 2024, Cdng ty khdng cd phdt sinh cdc giao dich tren.

Bdo cdo ciia Hoi ddng quart tri tai DHDCB thucmg nien 2025



III. Cac giai phap thue hien:
-Ti^p tqc tri&t khai chi^n luqc phat tri^n cho giai doan 2021-2025 va tim nhin dgn

2030. Xay dqng k^ hoach phat tri&i cho giai doan 2026-2030.
-TiSp tqc duy tri cac ca hoi phat tri^n thi trudng nude ngoai va tang cudng h^p tac de
md rng phat trign thi trudng nude ngoai.
-Tigp tuc nang cao n^ng luc tu van: Day manh cong tac chuygn ddi sd thong qua viec
ddo tao, hoc tap va nghign cuu cac phdn mgm ung dung. Tigp tqc td chiic cac khda dao
tao phat trign k^ tiling lign quan dgn cong tac marketing, cham sdc khach hang, quan ly
dq an, chuygn ddi sd...

-Trign khai V5n hda doanh nghi^p: duy tri phd bign, tuygn truygn vg V^n hda EVN va
Van hda EVNPECC4 dgn toan the CBCNV Cong ty.
-Nang cao hi^u qui quan tri doanh nghigp.
-Phdi hop ch^t che gida HDQT-Ban Digu hanh trong hoat dpng SXKD, thudng xuygn
giam sat Ban Digu hanh trong viec thue thi cac Nghi quygt, Quygt dinh cua Dai hdi dong

cd dong (DHDCD) va cua HDQT.

8%

31.200

34.000

230.500

Ke hoach n^m 2025

Co tdc b^ng tien (d\r kien)

Lqi nhuan sau thue

Lgi nhuan trudc thue

T6ng doanh thu

Chi tieu

4
3
2
1

STT

2. Giao d^ch giira cong ty vdi cong ty trong do thdnh vien Hoi dong qudn tri Id thdnh vien

sang lap hoqc Id ngudi qudn ly doanh nghi$p trong thdi gian 03 ndm gdn nhdt tnedc thai

diem giao dfch:

Trong n&m 2024, Cong ty khdng co phat sinh cac giao dich tren.

B- PHlTONG HET0NG HO^T DQNG CUA H0I DONG QUAN TRI NAM 2025

I. Ke hoach hoat dpng HDQT 2025:
-Chi dao Ban digu hanh xay dung ke hoach chi tiet va giai phap c\i the nham dam bao

hoan thanh cac chi tieu ciia Dai hoi d6ng c6 dong thudng nien 2025.

-To chiic c^c phien hpp thudng ky va bat thudng d^ thao luan, ra Nghi quyet chi dao
kip thdi Ban dieu hanh trong cong tac qudn ly, dieu hanh san xuat kinh doanh vdi m\ic
tiSu dat hidu qua cao nhat.

-Tdchucdaihqicd dong ndm 2025.

II. Ke hoach san xuat kinh doanh:

Dua tren tinh hinh hien t^i, Cong ty xay dpng ke hoach san xuat ndm 2025 vdi cac chi

tieu chinh nhu sau:

DVT: trieu dong

Bdo cdo cua Hoi ddng qudn tri tqi BHDCD thudng nien 2025
•VNPECC4



7/9

.4

TM. HQUJONG QUAN TRI

-  Tiep tyc phit huy vai tr6, trich nhi^m cua doanh nghiep trong c6ng tic cpng d6ng, xi
hpi, mdi tru^ng.

Tr^n diy li npi dung bio cio kit qua hoat dpng nim 2024 va dinh hudng ho^t d0ng nam

2025, HDQT trinh Dai hpi d6ng c6 dong thucmg nien nim 2025.

Bdo cdo cua Hoi dong quart tri tqi DHDCD thuang nien 2025



8/9 •

Phe duy^t Quyet toan quy tien luong thpc hi^n n^m 2023; Thu
lao thpc hipn n^m 2023 cua Hpi dong quan trj, Ban kiem soat;
Quy thudng cua Ngudi quan ly va Kiem so^t vi^n thpc hi^n
n^m 2023 Cong ty C6 phiin Tu van xay dung Di^n 4

To chuc Ipi Trung tam Nghien cuu phat trien

Cong tac can bQ trong Cong ty Co phan Tu van xay dyng Dipn
4 va t6 chuc lpi Trung t^m Nghien cuu Ph^t trien.

Cong tic N^ng bpc lucrng v^ di^u chinh bpc qu^n I^

Cham dut hpp dong lao dpng, mien nhif m, giao kiem nhi^m doi
vcri can b

Chap thupn ky kdt Hgp d6ng vdi ngu^i c6 lien quan

Chi dpo Ngudi dpi dipn phan von EVNPECC4 tpi DHDCD
thu^ng nien nam 2024 cua Cong ty Co phan Thuy dipn Buon
Don (BDHC)

Thanh lap Ban To chdc va cac Tieu ban phyc vp Dai hpi dong
c6 dong thucmg nien n^m 2024

To chirc Dai hQi dong co dong thucmg nien 2024 cua Cong ty
C6 phan Tu via xay dpng Di^n 4

Ke hoach dau tu, mua sjm tai san co djnh va xay d^ng co ban

n^m 2024

Ke ho?ch dao t?o n^m 2024

To chiic D?i hpi dong c6 d6ng thuong ni^n 2024 cua Cong ty
C6 ph4n Tu van xay d^mg Di^n 4

Phe duy^t phuong an chuyen nhupng va gia kh<M diem chuyen
nhupng co phan Cong ty Co phan EVN Quoc te (EVNI)

Chap thupn ky ket Hup dong voi ngucri co lien quan

Ke hopch kiem toan ni b<j n^m 2024

Npi dung

28/06/2024

25/06/2024

20/06/2024

14/06/2024

07/05/2024

02/05/2024

19/04/2024

08/04/2024

07/04/2024

11/03/2024

11/03/2024

11/03/2024

04/03/2024

10/01/2024

10/01/2024

Ng^y

598

570

518,

519,

520,

523

469,

470,

471,

472

305,

307,

308

300

279

250

249

155

156

152

134

46

45

SoNehj
quyet/

Quyet djnh

15

14

13

12

11

10

9

8

7

6

5

4

3

2

1

STT

phv Lye
CAC QUYET DINH HQI DONG QUAN TRI BAN HANH NAM 2024
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Phe duyet Bieu chinh: Ke hoach quy tien luang ndm 2024 cua
nguai lao dong; K hoach Quy tien luang ndm 2024 cua nguai
qudn ly chuyen trdch vd Ke hoach thu lao ndm 2024 cua Hoi
dong quan trj, Ban kiem sodt Cong ty Co phan Tu vdn xay dung
Bien 4

To chiic lai Chi nhanh phia Nam

Lay y kien c6 dong bdng van ban cua Cong ty C6 phan Tu van
xay d^ng Bien 4

Thanh toan co tuc ndm 2023 cua Cong ty Co phan Tu van xay
dyiig Bien 4

Lay y kien co dong bang van ban cua Cong ty Co phan Tu van
xay dung Bien 4

Phe duyet bdo cdo tham djnh gia trj co phan va gid khc^i diem
chuyen nhupng co phan t^i Cong ty Co phan EVN Quoc te
(EVNI)

Bo nhi$m l^i can bo - 6ng Nguyen Bdng Quang

Lay y kien co dong bang van ban cua Cong ty Co phan Tu van
xay dung Bien 4

Bo nhiem can bo - 6ng Pham Xuan Hung gitt chiic vu Pho
Truong Boan Khao sat tong hpp kiem Truong Phong Ky thuat
Khao sat

Ldy y ki^n c6 dong bdng van ban ciia Cong ty Co phan Tu van
xay dung Bien 4

Bieu chinh Bon gid tien luong de xac djnh cdc muc luong va
dieu chinh miic phu cap luong trong He thong thang luong,
bang luong va ch^ do phu cdp luong trong Cong ty C6 phdn Tu
van xay dung Dien 4. Ap dung tir ngay 01/7/2024

Phe duyet Ke hoach quy tien luang ndm 2024 cua ngucri lao
dong; Ke hoach Quy tien luang ndm 2024 cua ngucti quan \f
chuyen trach va Ke hoach thu lao nam 2024 cua Hpi dong quan
tri, Ban kiem sodt Cong ty Co phan Tu van xay d^ng Bien 4

ChQn dan vi kiem toan Bdo cdo tai chinh nam 2024

Ban hanh Quy che tra luang d6i vai nguoi quan ly chuyen trach
Cong ty Co phan Tu van xay d\rng Bien 4

Xep luang Nguai quan ly chuyen trach Cong ty Tu ngay
01/01/2024

Sira doi, bo sung Bang luang doi vai ngirdi qudn ly Cong ty
trong He thong thang luang, bang luang va che dp php cap
luang trong Cong ty Co phdn Tu van xay d^ng Dien 4

30/12/2024

30/12/2024

06/12/2024

19/11/2024

19/11/2024

14/11/2024

30/10/2024

16/10/2024

24/09/2024
27/09/2024

12/09/2024

22/07/2024

15/07/2024

01/07/2024

01/07/2024

01/07/2024

01/07/2024
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